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Muc tiéu:

Chucong trinh dudc thiét ké dé giap hoc
vién co thé:

#Cd cai nhin tdbng quan vé k& hoach kinh
=Pinh nghia doanh nghiép cua ban

+-Phan tich thi trudng cho SP cua ban

= |ap ké hoach marketing

«Lua chon dia di€m kinh doanh

#Xay dung cd cdu td chiic — quan ly cho
doanh nghiép cua ban

= Lap ké hoach tai chinh
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TONG QUAN VE KE HOACH

KINH DOANH

(I)



KE HOACH KINH DOANH LA GI?

& K& hoach kinh doanh la mot van ban
trong do mo ta hoat dong kinh doanh
cua ban:
> Ban la ai?
> Ban lam gi?
> Ban muodn di dén dau (muc dich)?
> Bang cach nao va khi nao thi ban sé

dat dugc?
> Vi sao ban sé thanh cong?
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KE HOACH KINH DOANH LA GI?

Tra Ioi sau cau hoi nay, mot ban ké hoach
kinh doanh thuong bao gom 3 phan:
= Phan I: Mo ta doanh nghiép
> MO ta doanh nghiép
Phan tich thi trudng
K& hoach marketing
Lua chon dia diém/ké& hoach san xuat
Co cdu to chic va quan tri
< Phan II: Phan tich tai chinh
> Nguon von va sU dung von
> KE hoach Igi nhuan
> Ban can doi ké toan
> Phan tich tai chinh

< Phan III: Tai liéu ho trg

>
>
>
>
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TAI SAO BAN LAI CAN MOT BAN KHKD
CHINH THUC?

1. Khuyén khich ban tré nén cu
thé haon

_ .. cac ké hoach khong chinh
e thirc thudng ma e
pusiif " = 2. Panh gia tinh kha thicua y

tuong trudc khi dau tu thai
gian va tién bac cho chung

3. XAac dinh cac diém yéu hoac
cac van deé tieém nang

4. DPua ra dinh huéng cho diéu

hanh va chinh sach cua doanh
nghiép
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TAI SAO BAN LAI CAN MOT BAN KHKD
CHINH THUC?

5. Cai thién viéc ra quyét dinh, hiéu
suat va kiém soat trong DN

_ > bang viéc thiét I&p cac chuén muc dé

M danh gia hiéu qua hoat dong

el . B3 Tang cd hoi thanh cong

0"

7. K& hoach kinh doanh giup DN
huy dong von
= Thuyét phuc cac nha dau tu rang ban
co mot ké hoach toan dién va dugc
chuan bi ky luGng dé thanh cong
8. Giup chu DN, cac nha dau tu va
cac bén cho vay giam sat két qua
hoat dong kinh doanh
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TAI SAO BAN NEN TU VIET KHKD?

Phat trién va cai thién k¥ ndng quan tri cua

ban

. Phoi hgp gilra muc tiéu ca nhan va muc
tieu kinh doanh

. Cho phep ban thu nghiém vai cac phuadng

an khac nhau dé xac dinh giai phap tot

nhat

. ChuUng to cho cac nha lanh dao va dau tu

tiém nang cam két cua ban doi voi ke

hoach
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NHUNG SAI LAM TRONG QUAN TRI
DAN PEN THAT BAI:

= Khdi su doanh nghiép ma khong nghién
ctru thi trueng, dac biét thi trudng muc
tiéu va canh tranh

= Khoéng xac dinh dudc va khéng phat trién
duoc Igi thé canh tranh phu hop

= Lua chon dia diém khong phu hgp

& Khdng phat trién doanh nghiép moét cach
quyét tam va nhat quan
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NHUNG SAI LAM TRONG QUAN TRI
DAN PEN THAT BAI:

= M&c vao mot trong nhitng “chiéc bay tai
chinh” pho bién:
> Pinh gia SP/DV thap haon chi phi
> Khong tinh toan day du cac chi phi hoat dong
hoac khdng kiém soat dugc ching
> Khoéng xac dinh dugdc théi gian dé xay dung thi
truong
> Khdi su vdi lugng von luu dong qua it
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Danh mot phuat suy nghi!!!

= Ban cd thé tranh dugc nhitng van dé
trén va thanh cong ma khong can
mot ké hoach kinh doanh chinh thuc
khéng?

= Ban co thé cdi thién co hdi thanh
cong v@i mot ké hoach kinh doanh
chinh thuc khéng?
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TAI SAO CAN NGHIEN CUU?

Ighéng dinh nhu cau vé san phadm/dich vu cla
an

Xac dinh khach hang tiém nang

Panh gia cac doi thu canh tranh

Xac dinh cac nha cung cap phu hgp

Pinh gid cho san pham/dich vu cua ban
Quyét dinh phudng phap xuc tién doanh
nghiép
Lua chon dia diém kinh doanh

Lua chon hinh thidc phap ly cho doanh nghiép
Xac dinh cac yéu cau vé von

UGc tinh doanh s6 hang nam va chi phi hoat
dong

Phat trién va phén tich bdo cdo tai chinh
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NOI DUNG CUA KE HOACH
KINH DOANH

(1I)



(i) DPINH NGHIA DOANH

NGHIEP CUA BAN

= Nhan dang doanh nghiép
> Tén
> Dia diém
> Loai hinh kinh doanh: dich vu, ban le, ban si, san
xuat hoac xay dung
+ Muc dich cua doanh nghiép

> Doanh nghiép sé dap &'ng nhu cau nao cua khach
hang?

= Khong nén qua rong va khong qua hep
» Sao khéng xac dinh bang san phdm?
> Doanh nghiép sé phuc vu khach hang nao
= Cac muc tiéu
> Muc tiéu ca nhan: cai thién ky nang quan tri...
> Muc tiéu kinh doanh: doanh s6, md& rong, Igi nhuan
> Muc tiéu phai SMART

Ngd Quy Nham Hoan thanh Mau BPO1



(II) PHAN TICH THI TRUONG

1=

&

&

=
&

Phan tich khach hang

Ai |a khach hang tiém nang cua ban?
Ho & dau?

Quy mo thi truong muc tiéu?

Mong muon va nhu cau cua khach
hang tiém nang la gi?

Tiéu chi nao ho s dung khi quyét
dinh mua san phdm/dich vu?
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PHAN TICH THI TRUONG

2. Phan tich doi thu canh tranh

< Ho la ai?
=  PO6i thu canh tranh la bat c&r doanh nghiép nao o
phuc vu cung mot nhu cau cua khach hang T

g

Ho & dau?
Ho cung cdp nhitng san pham/dich
vu gi?
= Ho dinh gid san pham dich vu cda minh

nhu thé nao?
& D‘i?é’m manh va diém yéu cla ho 13

¥

>g Lgi thé canh tranh va bat Igi thé canh tranh
# Ho phéat trién doanh nghiép cua minh
nhu thé nao?

g
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PHAN TICH THI TRUONG

3. Co nhu cau nao cua khach hang trong dong
san pham trong khu vuc thj trudng cua ban
chua dudc thoa man khoéng?

> Neén: tap trung vao nhirng nhu cau khach hang
chua duoc thoa man

> Khong nén: tap trung vao nhu cau khach hang
ma cac doi thu dang thoa man toét
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PHAN TICH THI TRUONG

4. Néu co nhirng nhu cau chua thoa man,
nhirng Igi thé canh tranh nao sé giup cho
doanh nghiép cua ban thanh cong?
> Dinh vi
> Chién ludc tim ki€m thi truong ngach

> DN can co Igi th& canh tranh dé thu hut khach
hang
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NHUNG SAI LAM CAN TRANH KHI
DINH VI DOANH NGHIEP:

= Khong lua chon mot Igi thé canh tranh nao

+ Quyét dinh vé Igi thé canh tranh dua trén
phan doan thay vi dua trén nghién cdu
thi truong can than

= Khong trung thuc va thuc té vé Igi thé
canh tranh va bat Igi thé cua doanh nghiép
va doi thu canh tranh

= Lua chon Igi thé canh tranh khong phu hop

= Khong quang ba mot cach quyét liét va lién
tuc Igi thé canh tranh dén khach hang tiém
nang
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(iii) KE HOACH MARKETING

nién ludc marketing

Nin
sl
il

il

N sac
N sac
N sac

N sac

h san pham
W dinh gia
N quang cao/xuc tién

W phan phoi
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KE HOACH MARKETING: CHIEN LUOC

1. Chién ludc chi phi thé'p

Muc tiéu: Dua ra muc gia thap hon doi thu canh

tranh cho san pham/dich vu tucng tu trén co sé chi
phi thap hon

2. Chién lugc khac biét hoa

Muc tleu Cung cap san pham/dlch vu khac biét so
vdi san phadm/dich vu cua dé&i thu canh tranh

3. Chién ludc tap trung
Muc tiéu: tap trung vao mot phan doan thi trudng
thay vi toan bo thi truong
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Pinh vi chiéen ludc:

Loai loi the
Chi phithap  Khac biét hoa

Chi phi thap |Khac biét hoa

Rong ; i -
(Cost Leadership) (Differentiation)
Pham
vi canh ——
tranh Tap trung

dua trén
khac biét hoa
Differentiation-
based Focus

Tap trung
Hep dua trén chi phi
Cost-based Focus

Con Iwa chon nao khac khong?
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KE HOACH MARKETING: SAN PHAM

= Ban s& ban san pham/dich vu cu thé gi
cho khach hang?

@ Lap danh muc cac san pham/dich vu
theo thu’ tu uu tién dua trén muc dong
gép vao tdng doanh s6

= Lap mét danh sach cac SP/DV c6 thé bd
sung trong tucong lai

# Xac dinh cac nha cung cap phu hgp

> So sanh dua tren chat lugng, uy tin, gia
thanh, chi phi van chuyen chiét khau dieu
kién t|n dung, thdi gian giao hang, bao hanh
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KE HOACH MARKETING: PINH GIA

= 4 can cU dinh gia:
> Chi phi:
O Chi phi nhguyén vat liéu va cung cap
O Chi phi nhan cong
O Chi phi hoat dong
Ldi nhuan du kién
Gia cua doi thu canh tranh
Gia tri danh gia bdi khach hang (*)

A\

vV V
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KE HOACH MARKETING: PINH GIA

= \/Oi muc gia thap ban phai xem xét:
> Ban c6 thé tiép tuc canh tranh dua trén
gia?
> MuUc gia thap c6 anh hudng dén uy tin
cua ban khong?
> Gia co phai la yéu to6 thuc su quan
trong doi vai khach hang muc tiéu?

= Chinh sach tin dung cho khach hang
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THAO LUAN:

= NEu dinh gia ¢ muUc co Igi nhuan thi
khéch hang khéng chdp nhan, néu dé
muc khach hang chap nhan thi doanh
nghiép khong co Igi nhuan, ban sé
lam gi???
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KE HOACH MARKETING: QUANG CAO -
XUC TIEN

« Lua chon hinh thi’c quang cao/xuc ti€n cd hiéu qua va tiét

kiEm nhat

= Xay dung mot ngan sach phu hgp cho quang cao/xuc tién

> % trén doanh thu

& %(hay dung mot lich trinh cho cac hoat ddng marketing hang
ang

= Truyén tai mot cach nhat quan dén khach hang vé doanh
ﬁhlep cla ban: ban mudn dap U'ng nhu cau nao va ban
uc vu ai

Hinh anh doanh nghiép, muc dich va Igi thé canh tranh
> Thiét k& 16-g6, mau séc dac trung, khau hiéu (slogan)
= Tim ki€m nhitng cach thuc ti€ép thi doanh nghi€ép ma khdng
mat chi phi hoac chi phi thap
= Xay dung mot hé thdng klem soat dé danh giad hiéu qua cua
cac phudng phap quang cao va xuc tié€n
> Danh sach khac hang
» Ma hoa don dat hang
> Phodong van khach hang
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KE HOACH MARKETING: PHAN PHOI

= Ban hang truc ti€p hay gian tiép? Chi
phi?

= Cac kénh phan phéi cé thé xem xét:
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(iv)LUA CHON PIA DIEM
KINH DOANH

= Dia diém tot co thé lam tang kha
nang thanh céng, dia diém kém sé
lam cho ban nhanh chong bi pha san.

# Cac budc lua chon:
1. Xac dinh va dua ra uu tién doi vai cac
dac diém cua mot dia diém dudc xem la
quan trong doi vdi loai hinh kinh doanh

2. Xac dinh cac dia dlem tiém nang cd thé
dadp Ung tot nhat cac tiéu chuan

3. banh gia nhirng Igi thé va bat Igi thé cua
cac phuadng an
4. Pua ra quyét dinh vé dia diém
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LUA CHON PIA DPIEM

Budc 1: Cac tiéu chuan lua chon
<= Dé nhan ra bdi ngudi di bd va xe gdn may
% Gan voi khu vuc ma khach hang muc tiéu
cua ban song hoac lam viéc
< Dé ti€p can véi dudng I8n
# Cac nhan to lién quan dén su thuan tién
cua khach hang:
> Cho dé xe
> Kha nang ti€p can doi véi ngudi tan tat
» Gan phuong tién van chuyén cdng cdng
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LUA CHON PIA DPIEM

Budc 2: Cac phuong an vé dia diém:

= Kinh doanh tai nha

& Chia sé/chung dia diém

= Pija diém riéng biét gan mot doanh
nghiép thanh cong dang thu hut
khach hang muc tiéu cua ban

= Pija diém riéng biét nhung gan ddi thu
canh tranh
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(vi)TO CHUC VA QUAN LY

+ Xac dinh loai hinh doanh nghiép (vé
mat phap ly)

# Lua chon co cdu to chuic

+ Cac nguon luc chuyén mon

& Thong tin vé d6i ngl quan ly va nhan
su chu chot
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TO CHUC VA QUAN LY

= Xac dinh loai hinh doanh nghiép cho
doanh nghiép cua ban dua trén:

i,
V.

V.
Vi.

Uy tin doanh nghiép do thoi quen ti€éu dung
Kha nang huy dong von

RUi ro dau tu gan va@i doanh nghiép cua ban
Tinh phic tap cua thu tuc va cac chi phi
thanh lap doanh nghiép

Vi thé chiu thué

To chirc quan ly doanh nghiép
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TO CHUC VA QUAN LY

= Cac loai hinh doanh nghiép theo
ludt dinh & Viet Nam:

. Doanh nghiép tu nhan

. Cong ty TNHH hai thanh vién trd Ién
. Cong ty TNHH mot thanh vién

. Cong ty cd phan

. Cong ty hdp danh

. Hgp tac xa

AUl A~ WN B
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Doanh nghiép tu nhan

Pac diém:

& ..do mot ca nhan lam chu va tu chju trach nhiém
bang toan bo tai san cua minh vé moi hoat dong cua
DN.

= DNTN khong co tu cach phap nhan

Uu diém:

# Hoan toan chu dong trong viéc quyét dinh cac van dé
lien quan dén hoat dong kinh doanh

@ Ché dob trach nhiém vo6 han cua chu DNTN tao su tin
tuéng cho doi tac, khach hang va giup cho DN it chiu
su rang buoc chat ché bdi phap luat nhu cac loai hinh
khac.

Han ché:

@ MuUc d0 rui ro cua chu DNTN cao

...ho phai chiu trach nhiém bang toan b tai sdn ciia DN va
cua chu doanh nghiép chl’ khong gidi han so6 von dau tu
e R

Ng6 Quy Nham



Cong ty TNHH hai thanh vién trg lén

Pac diém:

&

&

Cé it nh&t 2 thanh vién gop vén: td chic hodc/va cd nhan
Co tu cach phap nhan

Uu dlém

&

It gay rui ro cho ngugi gop von do ho chi trach nhiém vé ng
va cac nghia vu tai san khac cda cong ty trong pham vi s
von gop

Viéc quan ly, diéu hanh cong ty khong qua phuc tap do sO
lugng thanh vién khéng nhiéu va cac thanh vién thudng la

ngudi quen biét, tin cay nhau.

Nha dau tu dé dang kiém soat dugc viéc thay dm cac thanh
vién, han ché su tham nhap cua ngu’dl la vao cong ty do
ché do chuyén nhugng vén dudc diéu chinh chat ché.

LS
0

Han cheé:

&

&

&

Uy tin cua cong ty trudc doi tac, ban hang co thé bj anh
hudng do ché dob trach nhiém hiu han

Cong ty TNHH chiu su diéu chinh chat ché cua phap luat
hon la doanh nghiep tu nhan hay cong ty hgp danh;
Viéc huy dong von bi han ché
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Cong ty cd phan

Pac diém:

= \/On diéu |é dugc chia thanh nhiéu phan bang
nhau goi la c6 phan;

@ CO ddng chi chju trach nhiém h{tu han vé cac
khoan ng va cac nghia vu tai san khac cua
cty.

& CO dong co quyén tu do chuyén nhugng co
phan cua minh cho ngudi khac

(trir c6 déng sé hitu cd phan uu ddi biéu quyét)

& CO dong co thé la td chlc, cd nhan; s6 lugng
cd déng tbi thi€u la ba va khéng han ché sd
luong toi da.
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Cong ty co phéan

Uu diém:

& MUc d6 rdi do cia cac c6 dong khéng cao

& Kha nang hoat ddng clia céng ty cd phan rat
rong, trong hau hét cac lich vuc, nganh nghé;

= Cd cau von hét suc linh hoat, tao dieu kién nhiéu
nguci cung gop von vao cong ty;

@ Kha nang huy cTong vOon cua cong ty cO phéan rat
cao thong qua viéc phat hanh co phleu

< V\iéc chuyén nhudng v6n tudng d6i dé dang
Han che:
= \iéc quan ly va diéu hanh rat phuc tap do:
> So lugng cac cbd dong co thé rat IOn, da dangtham chi
c6 thé cb su phan héa thanh cac nhém cb dong doi

khang nhau vé Idi ich;
» CTCP bi rang budc chat ché bdi cac quy dinh cua phap
luat, dac biét vé ché do tai chinh, ké toan.
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Ccong ty hap danh

Pac diem:

& Co it nhat hai thanh vién hgp danh (co trlnh do chuyen
mon va uy tin nghé nghiép); ngoai ra co thé co thanh
vién goép von;

& CTHD khong co tu cach phap nhan va khong dugc phat
hanh bat ky loai chirtng khoan nao dé huy dong vén.

Uu diém:

= KE&t hgp dugdc uy tin ca nhan cua nhiéu ngudi.

= Dé dang tao dudc su tin cdy clia ban hang, ddi tac do ché
do chiu trach nhiém vo han cua cac thanh vién hgp danh.

& Viéc dieu hanh quan ly khdng qua phuc tap do soO lugng
thanh vién it va la nhirng ngugGi c6 uy tin, tin tudng nhau.

Han che:

& MuUc d0 rui ro cua cac thanh vién hdp danh la rat cao do
ho phai chiu trach nhiém vo6 han
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Hop tac xa

Pic diém:

& HTX la td chic kinh té tap the do cac ca nhan, ho gia dinh,
phap nhan (goi chung la xa vién) ¢6 nhu cau, Idl ich chung tu
nguyén gop von, gop suc lap ra dé phat huy su’c manh tap thé
cua tung xa V|en cung giup nhau thuc hién cé hiéu qua cac
hoat dong SXKD.

& HTX co tu cach phap nhan, tu chu, tu chiu trach nhiém veé cac
nghia vu tai chinh trong pham vi vén gop cua HTX

Lgi the: ’

= Co thé thu hut dudc dong dao ngudi lao dong tham gia

& Viéc quan ly HTX thuc hién trén nﬁuyen tac dan chu va binh
dang, khong phan biét nhiéu von hay it von;

= Cac xa vién tham gia hgp tac xa chi chiu trach nhiém trudc
cac hoat dong cta hop tac xa trong pham vi von gop.

Han che:

& Khong khuyén khich dugc ngudi nhiéu von, nhieu kinh nghiém
quan ly, kinh doanh tham gia HTX do nguyen tac chia Igi
nhuan k&t hgp Igi ich cua xa vién.

= Viéc quan ly HTX phuc tap do s6 lugng xa vién dong; Sé& hitu
manh mun cua cac xa vién doi tai san cua minh lam han ché
cac quyét dinh cua Hgp tac xa.
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XAY DUNG CO CAU TO CHUC

= Cac quyét dinh lién quan dén co ciu to chirc

> Cach thdc phan chia cong viéc va phan nhom thanh
cac bd phan
Xac lap quyén han va trach nhiém
biéu phdi va hgp tac gilra cac bé phan
MUc d6 tap trung va phan quyén
Hé théng bao cao
« Cac mo hinh td chirc

> Truyén thong

= Cau truc daon gian (simple structure)

= Cau truc chldc nang (functional structure)
= Cau trdc phan bo (divisional structure)

» Cac mo hinh hién dai
= Cau trdc nhom (team-based structure)
= Cau trdc ma tran (Project and matrix structure)

VV VYV
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Nguyén nhan that bai:

= Theo nghién cdu cua Dun&Bradstreet,
98% nguyén nhan that bai la do yéu
kém vé quan ly, trong do:
O 9,9% la do thi€u kinh nghiém vé dong san
phadm cua doanh nghiép
O 9,8% la do thi€u kinh nghiém trong quan ly
O 23,8% la do chuyén moén khoéng can bang
O 54,3% la do khong c6 nang luc vé quan tri
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(1) Cau tric don gian

= Pac trung:

» muc dd phan khau thdp, pham vi kiém soat
rong, quyén han tap trung, mudc do chinh thirc
hoa thap

= Uu diém va han ché

(+) van hanh nhanh, linh hoat va chi phi thap

(+) trach nhiém ro rang

(-) khéng ap dung cho cac té chic c6 quy md trung
binh va Ién

(-) rui ro do su phu thudéc vao mot ngudi

= Quy mo phu hdp: doanh nghiép nho
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(2) Cau tric chirc ning

= Pac trung
> cac cong viéc chuyén mon tuong tu hoac co lién
quan dugc nhom thanh cac bo phan

» Cac chuc nang chinh: San xuat, Tai chinh/keé toan,
Marketing, Nhan su, Nghién c(tu va phéat trién

a A2

= Uu diém va han ché
(+) tiét kiém chi phi nhd chuyén moén hoa
(+) dat dugc tinh kinh t& nhé quy m6, giam thiéu su
chong chéo
(+) nhan vién cam thay thoai mai hon
(-) Cac bb phén khéng bdm sat muc tiéu cua td chirc
(-) Khé phat trién quan tri vién cdp cao
= Quy mo doanh nghiép: trung binh
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Giam doéc

Trwéong phong Trwéng phong Trwong phong Ké toan
nhan sw ban hang san xuat tredng
I
| | |
Cung (rng vat Ché tao san Kiém tra chat
tw pham lwong
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(3) Cau tric phan bd

= Pac trung
> Phan chia bd phan xoay quanh sdn phédm, khéch
hang hoac khu vuc dia ly

> Dlng dau moi phdn bd 1a modt gidm ddc chiu trach
nhiém doi v&i hoat ddng va thuc hién quyén ra cac quyét dinh
chién lugc va tac nghiép

> Vai tro cta tdbng hanh dinh: gidm sat, diéu phdi
va ki€m soat cac phan b, cung cép cac dich vu
ho tro
= Uu diém va han ché
(+) tap trung vao két qua
(-) trung lap cac chdc nang va nguon luc
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Téong Giam

Co cau to chirc theo san ]
doc

pham GD. Tai chinh,
GD. Nhan sw
GD. Marketing
GDCT. GDCT. GDCT. GDCT.
SX phan mém SX may tinh Truyén théng Phan phoi
Co cau to6 chirc theo khu
vuc dia ly Téng GD
PTGD. PTGD. Tai PTGD. PTGD. Nghi@n
Nhan sw chinh Marketing clru phat trién
GDCN GDCN GDCN
Mién Bac DPa Nang TP. HCM
Ké toan San xuat Ban hang
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(4) Cau tric nhém

= Pac trung

> Toan b0 t6 chic dugc xay dung trén nén tang
cac nhom

» Cac nhom dugc phan quyén_va chiju trach nhiém
doi vai toan bo hoat dong va ket qua trong
pham vi cua nhom

= Uu diém

> Gilp to chlic dong thai dat dugc muc tiéu hiéu
suat va su linh hoat

@

00000
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(5) Cau tric ma tran va du an

= Cau trdc ma tran (matrix structure)

... cac chuyén gia thuoc cac bé phan chuc nang
khac nhau dudc phan cong vé mot hoac mot so
cac du an

... giam do6c du an, giam doc chdc nang va nhan
Vién?
& Uu diém va han ché
(+) linh hoat, thich ing cao
(-) vi pham nguyén tac thong nhat ménh Iénh
= Cau trdc du an (project structure)
.... hhan vién dugc phan cong lam viéc co dinh
trong cac du an
... khdng co6 cac phong ban chic nang
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TO chirc kiéu ma tran

Tong
Giam doc

Thiét ké

Che tao

Cung U'ng

Ké toan

Marketing

Du an Alpha

Du an Beta

Du an Gama

Du an Omega
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Nguyén nhan that bai:

= Theo nghién cdu cua Dun&Bradstreet,
98% nguyén nhan that bai la do yéu
kém vé quan ly, trong do:
O 9,9% la do thi€u kinh nghiém vé dong san
phadm cua doanh nghiép
O 9,8% la do thi€u kinh nghiém trong quan ly
O 23,8% la do chuyén moén khoéng can bang
O 54,3% la do khong c6 nang luc vé quan tri
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Thuyét thiét 1ap muc tiéu (Goal-setting theory)

Cao
£
=
- Vung doé khé
= Muc tiéu
s Toi wu
L
-
Thap Vira phai Thach thirc Bat kha thi
Moderate Challenging Impossible

D6 khé cua muc tiéu
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Nguon von va su dung von

= Nguon von:
> VOn chu s hitu
> \VOn vay
= Viéc su dung von bao gom:

VIV IV N Y Y

Mua dat

Mua nha - xuong

Su’ra chita nha - xudng

Mua thiét bi:

Mua hang du trif (hang ton kho)

Chi phi thanh lap doanh nghiép

Von Iuu dong (can cho it nhat 6 thang)
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Lap Bao cao két qua kinh doanh (du
toan)

= Bao cao két qua kinh doanh, con goi
la bao cao 16 - 1ai, 1a mot loai bao cao
tai chinh cho biét doanh thu va chi
phi cua doanh nghiép trong mot giai
doan nhat dinh.
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Lap Bao cao két qua kinh doanh (du
toan)

= Budc 1: Udc tinh tong doanh thu
cho nam 1

» Cach 1: Udc tinh doanh thu hang thang
dua tr;én nhirng gia dinh 16-gic, hop ly va
dé hiéu

» Cach 2: SU dung yéu cau dat ra vé mud'c
I4i hang nam va chi phi udc tinh dé
tinh ngugc lai doanh thu

> Cach 3: SuU dung so liéu cac nam trudc
néu du bao doanh thu cho doanh nghiép
hién tai hoac DN vua dugc mua lai
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Lap Bao cao két qua kinh doanh (du

toan)

Cac phuong phap du bao doanh thu:

Doanh thu
thang du bao

Doanh thu
thang du bao

Doanh thu
thang du bao

Doanh thu
thang du bao

Lugng khach
hang uéc tinh

Lugng khach
hang udc tinh

SO gio tinh tién

S6 lugng san
pham ban

X

Doanh thu binh
quan

Md'c mua binh
quan thang/khach
hang

Pan gia binh quan
mot gic

Gia
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Lap Bao cao két qua kinh doanh (du
toan)

= Budc 2: Tinh lai gop bang cach lay
tong doanh thu tru di gia von hang
ban (GVHB)

> DN mdi: GVHB dudgc xac dinh dua trén
muc b.quan cua nganh hoac giup dod cua
chuyén gia

> DN thuong mai dang hoat dong:

GVHB=(S0 du du trir dau ky + mua trong ky) - SO
du du tri cubi ky

> DNSX:

GVHB=Nguyén vat lieu + Chi phi lao dong truc ti€p
+ Chi phi quan ly
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Lap Bao cao két qua kinh doanh (du
toan)

= Budc 3: Xac dinh 13i (10) truéc
thué bang cach lay 1ai gop trur di chi
phi hoat dong
Chi phi hoat dong gom:
> Chi phi khau hao
> Bao hiém
> Lai vay*
> Thué (VAT, thué tai san)
> Tién luong
> Cac chi phi khac: dao tao, van chuyén,
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Lap Bao cao luu chuyén tién té

= Bao cdo luu chuyén tién té cho biét:
> Doanh nghiép sé can bao nhiéu tién mat?
> Khi nao doanh nghiép can tién mat?
> Lugng tién mat ¢ dau ma co?
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Thao luan

= Doanh nghiep su dung giai phap
nao dé tang tién mat
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Lap Bao cao luu chuyén tién té

= Khi du bao la thi€u tién mat, giai phap tang
tién mat co thé 1a:
» Tang von chu so hitu

Di vay

Tang gia ban

Cat giam chi phi

Giam ty Ié ban hang tin dung (ban tra cham)

That chat chinh sach tin dung

YiYIV IV ¥
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Lap Bao cao luu chuyén tién té

Dong tién tir HPKD (1)

eLgi nhuan sau thué

e Khau hao

eThay doi (+/-) von luu dong (TK
phai thu, ton kho, TS ngan han, TK
phai tra, Chi phi chd phan bd)

Dong tién tir hoat dong
dau tu (2)

e Mua sam tai san cd dinh (-)
eThanh ly tai san (+)

Dong tién tir hoat déng
tai chinh (3)

e (+/-) nd ngan han
e (+/-) ng dai han

e (+/-) cb phiéu

e Tra co tuc

Tzng giam tién mat (4)

(1) + (2) + (3)

So du tien mat cudi ky

SO du tién mat dau ky + (4)
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Lap Bang can doi ké toan (du bao)

TAI SAN CO TAI SAN NO VA VON CSH
1. Tai san ngan han 1. NJ ngan han
=  Tién mat = NdJ ngan han

9

=  Phai thu TK phai trd va CP chd phén bd
# Hang ton kho = TS nd ngan han khac
= Ts ngan han khac

2. Tai san co6 dinh 2. Ng dai han

3. VOn chu sd hiru

& CO phi€u thudng

@  CO phiéu uu dai

&  Lgi nhuan chua phan phoai
TONG TS CO TONG TS NO' & VON CSH
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